Decision Making Scenario #1

Brenda and Bennie operate an arts and crafts boutique.  Over the past five years, they have worked hard to develop their business into a successful venture.  They both feel that the time is right to enlarge their business, but the shop they own is too small.  However, they like the area in which they are located; and their customers have said that they like their little shop.  Nevertheless, they need more display and storage space.  They also would like to be in a location where there are other stores and there is more parking.

Their least expensive solution is to remodel their present store, put in more display cases, and try too add a storage shed in the back.  They also have considered leasing space in a new strip mall that is being built near a new housing development just outside of the city in a rapidly growing area.  They also have considered leasing space in an established, large shopping mall—the amount of space they want has just become available there, but the rent is quite high.  The strip mall space and the shopping mall space must be acted upon soon if they are to relocate in either one.

What option is best?  Why?

Decision Making Scenario #2

Metrocity is a large, growing community.  One of its problems has to do with land use.  There is a big piece of land that borders a lake on the southeast side of the city.  The land has been vacant for several years.  Young people of the community occasionally use the area for unauthorized picnics and swimming.

The owners of the land have defaulted on their taxes.  The city now has to decide what to do with the land.  A group of citizens, who call themselves “Citizens for Better Living,” want the city to develop the land as a recreational area complete with swimming and picnic areas.  A local business group wants to buy the land for luxury hotel and conference center—something the city does not have.

To develop the land for recreational purposes will cost $250,000.   Funds also will be required to staff the area and to police and maintain it.  The sales of the land for a hotel and conference center will provide $110,000 in revenue for the city.  When the hotel and conference center are operational, there will be tax money coming into the city.  But the community badly needs a recreational area, and the local citizens already pay high taxes for city services.  The city manager has been asked to resolve this issue.  

What is the best decision?

Decision Making Scenario #3

Betty’s Glass, Crystal, & More store is a new business located in a growing community.  Betty is fulfilling her dream of owning and operating a business.  One day Betty was servicing a customer who tended to make gift purchases frequently in her store.  He always spent a great deal of money each time he came in to shop.  While attempting to package the expensive vase that the customer purchased, she dropped the vase.  It fell to the floor and broke into tiny pieces.  The customer was not angry until he discovered that Betty had no other vases like this particular one available in stock.  The customer had an important anniversary party to attend that evening and would not settle on purchasing any other piece Betty carried in her store.

Betty explained that she could sell another piece at a discounted price to the customer.  Betty rarely had sales in her store because she was barely making ends meet.  Betty was also considering driving the two hours to the shop that her sister owned in Detroit.  She knew her sister carried this very same vase in her flower shop.  Yet, if she traveled to Detroit, she would have to call her husband to manage the store while she was gone.  This was his day off and she knew he would not be too happy.  Betty could ask her sister to bring the vase to her store in Kalamazoo, but this would mean purchasing the vase, giving her sister gas money, and trusting that her sister would arrive at the store in time before Mr. Customer attended his anniversary party.

Betty wants to make her customer happy.  What options should she offer her customer? 

What should she do to solve the problem? 

Decision Making Scenario #4

The hottest accounting software has just hit the market.  The new and improved 2011 AccountServe is guaranteed to keep detailed financial records and reports across all functional business departments of the company.  Financial information targeted to stakeholders can be communicated in “real time” and is easy-to-read.  An electronic journal and general ledger is utilized to keep transactions organized and balanced.  Customer accounts can be updated and charged with ease.

Pictures Unlimited is contemplating the idea of purchasing the new software.  The small company currently has contracted a public account to process data regarding the company’s accounts.  Pictures Unlimited keeps record of accounts receivable by way of receipts and data entry into Excel.  This system has worked well for the managers and employees through the years.  Pictures Unlimited has a small customer base and only about 300 customers per month will charge to their personal account.

The new software will certainly be useful to the company, but it has many accounting features that Pictures Unlimited would not need to use.  The cost of implementing the new software is quite high.  The company only has a few departments and stockholders.  There are other software packages available, but Pictures Unlimited wants to be on the cutting edge of technology.       

Should Pictures Unlimited purchase the software?  Why or why not?

