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Introduction to Business -Chapter 1 - Collaborative Activity

The Decision Making Process

(25 points)

Define the Problem, Identify Choices, Evaluate Choices, Choose One, Act on Your Choice, Review Your Decision

The following scenario needs your decision-making ability!  Read and discuss the situation with your partners.  Collectively work through each step of the decision-making process recording your responses to each step regarding the scenario. 

Your goal is to come up with a step-by-step process that leads to a logical conclusion.

Seek consensus among all group members.

Be prepared to present your scenario and solution to the class.
(Use the back of the form if necessary)

Step One: Define the Problem:___________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

Step Two: Identify Choices:_____________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

Step Three: Evaluate Choices:___________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

Step Four: Choose Among the Alternatives:_________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

Step Five: Act on Your Choice:__________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

Step Six: Review/Evaluate Your Decision:__________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

