Business Plan Rubric – 65 points

Please refer to the Business Plan PowerPoint guides for full details on the content we are looking for.  This serves as a scoring guide of your work.


	Slide
	Business Plan Elements
	5

Convincing & complete! You get the loan…detailed, professional and well thought out!

Creative and unique.
	4

Great work…just needs tweaking/clarity. Could use a touch more detail and a few more professional points.

	3

Pending…with more thought this could be a viable plan. You have a start…just needs polishing.
	2

Needs work. Lacks details & creativity. Leads viewer to question the integrity of the plan  lacks professionalism

	1

Point for an attempt…
lacks effort thought…
professionalism & creativity

	0

Rejected…no loan…go back to the drawing board
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	Business name
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	Contact information

· Address

· Phone

· Email

· Web/Facebook

· Owner’s name(s)
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	The idea! Description of product/service offered.

What need/want will you satisfy for your customer(s)?
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	Business goal(s)
· For customers?

· For community?
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	General business description

· History

· 
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	Mission Statement
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	Owner Details
· Credentials

· Skills

· Qualifications

· Personal qualities
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	The Customer! Describe your target market
	
	
	
	
	
	

	7
	The Competition! Who? What is your competitive advantage?
	
	
	
	
	
	

	8
	Product/Service list along with prices
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	Marketing & Promotions Plan
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	Expense List
	
	
	
	
	
	

	12
	Financing – how much do you need to start? Where will it come from?
	
	
	
	
	
	


