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Introduction to Business -Chapter 1.2
The Decision Making Process

(12 points)

Define the Problem, Identify Choices, Evaluate Choices, Choose One, Act on Your Choice, Review Your Decision

· Share a decision with me that you had to make over the weekend.

· Describe, for each decision step, what happened

Step One: Define the Problem/Issue: ________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

Step Two: Identify Choices:_______________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

______________________________________________________________________________________________________________________________________________________________________________

Step Three: Evaluate Choices: _____________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

______________________________________________________________________________________________________________________________________________________________________________

Step Four: Choose Among the Alternatives: _________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

Step Five: Act on Your Choice: ____________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

Step Six: Review/Evaluate Your Decision: ___________________________________________________

_______________________________________________________________________________________

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

