5-3 Organizational Structure for Business

Designing an effective business organization

1. Successful businesses need more than good ____________ or _____________.

2. A business needs to be _____  __________ to help people do their work properly.

3. The direction for a business comes form its __________ statement.

4. A mission statement is a _________, _________ written statement of the reason a business exists and what it wants to _______.
5. After a mission statement is developed, the business sets ______.

6. A goal is a precise statement of ________ the business ______ to achieve.

7. Goals are used to define what _______ to be accomplished and to determine if the business is _____________.

8. Finally, the business sets ________ and _______________ for the organization. 

9. Policies are ____________ used in making consistent decisions. 
10.  Procedures are _____________ of the way work is done.

11. ____________ is the obligation to complete specific work.

12. Authority is the right to make __________ about how responsibilities should be accomplished.

13. _____________ is taking responsibility for the results achieved. 

14. A key organizing principle is to provide _________ of ____________.

15. Unity of command means there is a clear ______________ ________________ for all staff of a business.

16.  ______ of _________ is the number of employees who are assigned to a particular work task and manager.
Types of Organizational Structures

1. When only one person works in a business, there is little need for an _______________ ____________.

2. When more people are hired, there will need to be an agreement on what work each person will do and if one person has authority over the ______ of _______.

3. An _____________ ______ is a diagram that shows the structure of an organization, classifications of work and jobs, and the relationships among those classifications.

4. Most businesses use a ____________ ___________________ structure.

5. In this type of organization, work is arranged _____ main business functions such as __________, _____________, marketing, and ________ resources.

6. They report to ________ who are responsible for that function.

7. A newer organizational ___________ designed to overcome the drawbacks of the functional structure is the ________ organization.

8. In a matrix organizational structure, work is structured around specific ________, __________, or ___________ groups.

9. A matrix organization can be _____________ and ___________ to employees.

10.  They are focused on a _________ project or _______.

